Two good connectors, on a simple structure, can erect
50 or 100 pieces of steel a day, depending on what it is.
I was getting two and three pieces of steel a day put in
place. When I watched all the connectors, they just
weren't connectors.  They just weren't connectors.  Now,
carpenters or some other qualifications, I don't know.
But I know they weren't connectors.

Q. Were they serving some kind of a probationary
period during this on-the-job testing situation, or what?

A. By contract you've got 30 days to observe a
man to see that he can perform the work that he was hired
to perform. And if he cannot perform the work that he was
hired to perform, you have the right to refer them back to
the panel.

Mr. Bates testified that the height of the first horizontal beam
on the refuse bin was some 18 or 20 feet above ground, and that the highest
point a man would be expected to climb to make the upper diagonal beam
connection was 30 to 32 feet.  He confirmed that Mr. Sammons had never
filed any formal complaints about safety belts, and as far as he knew
the safety committee or union never filed any safety grievances or
complaints concerning safety practices.  He also indicated that regular
safety meetings are held and he has always advised his men to report any
safety matters to him (Tr. 101). He also confirmed that the safety
committee could exercise their right and file.a grievance if they believe
that the use of a basket is required while doing steel connecting work,
and he indicated that "they do have the option, if there is an unsafe
practice, to even walk off from it" (Tr. 102).

Mr. Bates confirmed that Mr. Sammons and Mr. Canada were hired and
referred back to the Panel under Article XVI, Section (h) of the National
Coal Mine Construction Agreement (Exh. J-l; Tr. 106).  He conceded both
were working "at heights", and that a cage would afford them a means of
protection from falling, but he indicated that there are times when a man
has no other alternative than to climb (Tr. 111).

Roger E. Sammons testified that prior to working for the respondent
he had experience in working at heights, climbing structural steel, and
that he passed a test as an ironworker.  He indicated that when he was
first hired by the respondent at the sample house project he was elected
to serve as the grievance committeeman by the workers at that project.
The work there included the use of boom trucks to lift and load steel
onto a flatbed truck and several of the employees on this project asked
him to "confront management about the bidding of the boom trucks"
(Tr. 131). He discussed the matter with Mr. Bates who told him it was
none of his business, and when he discussed the matter of his safety belt
with Mr. Bates, Mr. Sammons claims that Mr. Bates never answered him
(Tr. 133).

  "very good";   two others
